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UNITED STATES ARMY
THE CHIEF OF STAFF

12 JUN 2013

MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT: Army Mission Command Strategy (AMCS)

1. The U.S. Army Mission Command Strategy (AMCS) integrates and synchronizes
ends, ways, and means to implement mission command (MC) throughout the Army.
The AMCS seeks to achieve unity of effort to effectively integrate and synchronize
operational and institutional forces’ roles and responsibilities to implement MC across
the doctrine, organizational structures, training, materiel, leadership and education,
personnel, and facilities (DOTMLPF) domains.

2. The AMCS Strategic Endstate is Army-wide understanding and effective practice of
the MC philosophy executed through the MC warfighting function (WfF) leading to
successful Unified Land Operations in support of the joint force. There are three AMCS
Strategic Ends:

e Strategic End 1. All Army leaders understand and practice the MC philosophy.

e Strategic End 2. Commanders and staffs effectively execute MC W{F tasks.

e Strategic End 3. A MC system enables commanders, staffs, and units to

effectively execute the MC WiF.

3. The AMCS stakeholders include all military and civilian leaders, Army Commands, Army
Service Component Commands, Direct Reporting Units, Army National Guard, U.S. Army
Reserve, Army Secretariat, and the Army Staff. The method of achieving the strategic
endstate includes actions by the operating force, institutional force, and individual leaders
who each apply available ways and means.

4. | request that each of you read and digest the contents of this document and act to
implement mission command across the Army. We will further develop goals and
objectives and measure progress to reach our AMCS strategic endstate and strategic ends.

5. The Combined Arms Center/Mission Command Center of Excellence points of
contact for this action is BG James Rainey, at comm: (913) 684-4275, DSN: 552-4275,
or email: james.e.rainey.mil@mail.mil, and Mr. Dick Pedersen, at comm:

(913) 684-6371, DSN: 552-6371, or email: richard.n.pedersen.civ@ mail.mil.

SEN o7

Encl RAYMOND T. ODIERNO
General, United States Army
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